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Gender Pay Gap Reporting legislation

• Gender Pay Gap Information Act 2021 

• Employment Equality Act 1998 (Section 20a) (Gender Pay Gap 
Information) Regulations 2022

• Additional guidance on calculating the pay gap, and FAQs, is 
available through gov.ie/genderpaygap
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https://www.gov.ie/en/campaigns/0cb29-gender-pay-gap-information-act-2021/?referrer=http://www.gov.ie/genderpaygap/


What is the Gender Pay Gap? 

• Gender Pay Gap - difference in 
average gross hourly pay of women 
compared to men, such that it captures 
whether women are represented evenly 
across an organisation

• Equal Pay – women and men should 
receive equal pay for equal work 
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Gender Pay Gap Reporting 

• Which employers are required to report?

• ‘Snapshot Date’ 

• ‘Relevant pay period’ means the period of 12 months ending on the 
‘Snapshot Date’

• ‘Reporting date’ “not later than 6 months after the ‘Snapshot Date’

• Which employees are included/excluded? 

• Can group companies report on a group basis?
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What information must be reported ?

• The differences in male and female remuneration as follows:

− mean and median hourly remuneration for all employees

− mean and median hourly remuneration for part-time employees

− mean and median hourly remuneration for temporary employees

− mean and median bonus remuneration percentage of all employees

− percentage of male and female employees that received a bonus

− percentage of male and female employees that received benefits-in-kind

− percentage of male and female employees in 4 equal  quartile pay bands

• Narrative explaining the reasons for the gender pay gap and the measures to be  
taken by the employer to close the gender pay gap 
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Key Definitions for the Calculations
• Hourly pay is an average over the 12 month period preceding the Snapshot 

Date. 

− How to calculate ‘ordinary pay’?

− How to calculate ‘bonus remuneration’?  

− What is included in ‘benefits in kind’?

• “Working Hours” means the hours when a relevant employee is available, 
or required to be available, at or near his or her place of employment for 
the purposes of working…

− Regulations provide for three methods for calculating the total number 
of working hours 

− How to treat periods of paid/unpaid leave?  

• The total amount paid is divided by the hours worked to provide the hourly 
pay for that employee
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Gender Pay Gap Reporting

• How should the data be reported?

• How long must the report be available? 

• What are the sanctions for non-compliance 

• Understanding the results

• Narrative 

− to explain reasons for the gender pay gap

− measures being taken, or planned, to address the gender pay gap

6



Gender Pay Gap Action Plan

• Actions to improve the recruitment and 
promotion of women: 

o Ensuring multiple women are
included in shortlists for recruitment
and promotions

o Using skills based assessment task in
recruitment

o Introducing transparency to
promotion, pay and reward
processes

o Appointing diversity managers

o Unconscious bias training

• Actions to support women’s 
participation in the workplace:

o Introduce flexible work policies for
men and women

o Introduce and encourage shared
parental leave

o Develop mentoring and
sponsorship programmes
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The Gender Pay Gap Process 
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Data Collection  Data Analysis Reporting

• Produce minimum 
reporting requirements 

• Report minimum 
requirements; 

• Communications and 
stakeholder engagement; 

• Continuous improvement 
including training, 
programmes etc. 

• Collection of all necessary 
data to deliver minimum 
report requirementsAc
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50% 10%* 40%
*if you have an analysis process or tool in place 
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1. Engage senior stakeholders to set out the vision for the process – ask what is 
important here;

2. Create a cross functional gender pay gap team including HR, Finance, IT and 
Communications to get started and delegate roles and responsibilities;

3. Collect your data from HRM and Payroll; 

4. Qualify your data – do I have all the information I need to report mandatory data?

5. Analyse data via a spreadsheet or Power BI tools; 

Sample Action Plan 

Sample Spreadsheet
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6. Anticipate your findings and socialise with key 
internal stakeholders, devise potential impact 
assessment (if any); 

7. Create the Report; 

8. Create Communications and Engagement Plan; 
and 

9. Publish.   

Sample Action Plan (continued) 
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• GPG Reporting relies on accurate 
HR/Headcount data and Payroll data 
correlating; 

• Resources and time is required to create 
accurate data sets from multiple systems;

• Does not account for LGBTQIA+ 
identities; and

• Employees are required to self identify for 
accurate reporting which is not required 
by all organisations. 

Data Collection Challenges  



14

• Skewed data in the upper quartile as 70% 
of Senior Executives in Ireland are male 
(CSO, Gender Balance in Business Survey 
2021);  

• Bonus or commission based industries 
may experience a widened pay gap in 
comparison to standardised salary 
industries; and 

• Public vs Private sector findings may be 
exaggerated due to fixed vs fluid pay 
scales. 

Data Analysis Challenges  
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• GPG reporting may influence candidate’s 
assessment of your commitment to 
diversity and inclusion impacting your 
hiring power; 

• Raises other Diversity, Inclusion and 
Belonging questions which your 
organisation may not be ready to 
consider; and 

• Internal policies may need to be reviewed 
and updated in line with findings. 

Reporting Challenges 
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• GPG Report must contain the 
mandatory reporting 
information; and 

• Published on your website or, if 
no website exists, printed 
versions must be available in 
your offices when requested.

Report Content 
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Sample Reports 
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Sample Reports (continued) 
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• Your deadline is the snapshot date e.g. June 9th for Snapshot, 
December 9th deadline; 

• What level of visibility do you want your report to have?

• What level of publicity should you expect from publication? 

• How do you compare with others in your industry?

• Do you have Diversity, Inclusion and Belonging strategies 
and policies in place that you would like to highlight? 

Reporting Considerations 
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GPG represents an opportunity for your organisation to grow in a more diverse 
and sustainable way including:  

Gender Pay Gap: An Opportunity to Grow

Considering where your organisation is and where it needs to go to be more diverse and inclusive 

Starting conversations internally about important challenges in crucial operational matters 
including performance management, succession planning and learning and development 

Creating a Diversity and Inclusion specific strategy and reviewing relevant policies and 
procedures to make them more functional, effective and inclusive

Creating transparency around salary, increasing trust and improving overall 
communication. 
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Your Gender Pay Gap Goals 

A smooth transition for the 
organisation from both a people 
and reporting perspective to the 

new legislative requirements

Cultural transformation through 
communication and transparency

A reward narrative and strategy 
that has been adapted and is 
flexible to the changing world of 
work while still being anchored in 
performance

Fairness and equality that 
transcends across, not just pay, 

but every aspect of the 
organisation

An awareness of an equal work 
force with equal opportunities
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